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Corporation for National and Community Service:
Leveraging National Service Resources to Support Education

CNCS Briefing for State Service Commissions
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Heather Rieman, Senior Advisor for Education, CNCS
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* New Resources
— Education toolkit

— Education overview
— Knowledge Network
— Other resources

« Current education policy and reform trends

e Discussion and Questions
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Toolkit for Principals & Supe

Leveraging National Service in Your Schools
A Superintendent’s/Principal’'s Toolkit to Utilizing National Service Resources
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JANUARY 2018
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Utilizing National Service Resource

. Selec_:t a National Find a

Determine Service Program

Your Needs that Meets Your
Needs

Partnership or
Apply Directly

1. Determine your needs: Identify how national service resources
can help support your high-need schools and at-risk student
populations

2. Select a national service program: Match your needs to an
AmeriCorps and/or Senior Corps program

3. Find a partnership or apply directly: Apply for CNCS resources or
partner with nonprofit organizations, institutions of higher
education, city agencies or mayors offices
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Determine Your Needs

* CNCS programs are flexible and designed to meet local

needs

« Use data to inform the strategic use of resources

« National service programs support students across the
cradle-to-career continuum, including:

Early Learning « School Climate

Mentoring * Improving attendance

Tutoring » Social emotional learning

Family engagement *  Wraparound services

STEM programs * Healthy habits (food and
fitness

Support for low-performing schools
After-school and summer school
High school completion

College access and retention
Workforce development

NATIONAL &

COMMUNITY

AmeriCorps

SERVICE %=



*
Select a National Service Pro%%*i%

There are five main CNCS programs that support youth
and education:

AmeriCorps

 AmeriCorps State and National
 AmeriCorps VISTA
 AmeriCorps NCCC

Senior Corps
* Foster Grandparent Program
 RSVP Program

)
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A

Accessing National Service Resources |

Requesting National Service Resources

AmeriCorps State
& National

AmeriCorps
NCCC

AmeriCorps VISTA

Senior Corps

Contact an NCCC Contact your

campus in your CNCS State Office
region to apply for to identify
an NCCC team partnership
opportunities or
learn about
applying directly

Partner
with a
nonprofit
that already
receives
members
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x
Find a Partnership or Apply Dui%ﬁ

* Partnerships
— Nonprofit organizations
— Institutions of higher education
— Cities/Mayor’s Office

* Applying directly

— State education agencies and local education agencies
are eligibility entities for CNCS funding
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Learn about National Service in Yo

B8 Senior Corps
Bl AmeriCorps

1‘:“\ f | - b S vig e
* National service state profiles: www.nationalservice.gov/impact-
our-nation/state-profiles

« CNCS State Office: www.nationalservice.gov/stateoffices

- State Commission: www.nationalservice.gov/about/contact-us/
state-service-commissions
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*
Outreach

 The US Department of Education sent the toolkit out and it
was shared at a convening of state education officials from
all 50 states

» Outreach was done to all the major education policy
groups (AASA, CCSSO, NAESP, NASSP, NSBA, CGCS)
as well as education focused programs

« Outreach to local and state officials (NLC, NGA, etc.)

 Webinars for Service Commissions & State Offices

« Continued dissemination and training for grantees and
other education stakeholders
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*
Three primary uses **i%

1. A hook to get people interested in national
service and have follow up conversations

2. A way to remind people of the large role national
service plays in education

3. A guide to help people understand our programs
and how to access them
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Outreach in your state

 Your State Education Agency
— Who is the SEA representative on your Commission?
— Who is the SEA Title IV representative?
— Who else do you work with at the state level?
— Ask the SEA to share this resource with school districts

» School Districts in Your State
— Share with school districts & superintendents you know
— State superintendents’ association
— The person/office that focuses on student supports

*Important to make sure school dlstrlcts and state education

12
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*
Outreach: other education sta%%c%gsi%

» School principals and state principals’ association
 School boards and school board association

* Other education stakeholders: PTA, teachers
associations, charter schools, school counselors
associations, nonprofit organizations

* |nstitutions of Higher Education

o State and local officials interested in education:
— Governor’s Office
— Mayor, County, and Tribal Governments
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Outreach: Strategic partners

» Consider strategic outreach on education areas
you want to focus on or prioritize

* Consider who it is important knows more about
your work

» Consider who might be a good intermediary in
your state

14
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« Consider who might be a good validator in your state

“AmeriCorps and Senior Corps programs are providing vital support to
students across Minnesota. From kindergarten readiness and reading
well by third grade, to high school graduation and college success,

national service is a cost-effective strategy that is making a big
difference in our state.”

-Brenda Cassellius, Commissioner, Minnesota Department of Education

“AmeriCorps members play an integral part in our school support network.
They serve as relatable mentors and role models for our students and much
needed assistance for our staff. They interface seamlessly with teachers and
families and other community partners, helping to create a positive and
responsive culture in our schools.

-Christopher Maher, Superintendent, Providence Public School District
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Additional steps

>Have follow up calls or meetings

>Ask people to share via email, newsletter, or social
media

>Consider how you can join for a webinar, meeting or
upcoming conference (include validators)

>Show them the service footprint in their district/state

>Ask school districts to be employers of national service
(particularly since so many members are serving in
education programs)

>Let CNCS know if we can help
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Other ideas and thoughts on usi
your state?
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Education Overview

National Service Strengthens Education

High Seb
Graduation

Early Chilhood

e
o %&\(Q
=)

A '

CNCS evidence-based programs support students across the cradle-to-
career continuum.
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Key Message: National Service P %
Role in Education

* Over half of CNCS’s budget supports education-related
programs

« Senior Corps volunteers and AmeriCorps members serve in
almost 12,000 schools, including one out of every four low-
performing schools and one of every ten charter schools.

« Each year, 44,000 AmeriCorps members and nearly 45,000
Senior Corps volunteers provide in-school and after-school
support to at-risk youth

« AmeriCorps and Senior Corps literacy and math programming
improved the academic achievement of more than 540,000
students in rural, urban and tribal schools in a single year
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Other Messages

 CNCS programs support students across the cradle-to-
career continuum

« Our programs are cost-effective and deliver results

« AmeriCorps helps increase college access and reduce
college debt

* National Service creates a vital pipeline into teaching
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Every year national service programs
support millions of youth.

How can we help ensure they are doing it well?
What resources can we provide?
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Knowledge Network - Educa

Resources for programs with members/volunteers
who are working with youth

 Positive youth development

« Mentoring/building strong relationships with youth

* Trauma informed care/self-care

 Cultural competence

» Potentially: Behavior management, social emotional learning

Resources for youth/education related programs
 After-School Programs
e Summer Programs
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Other Resources

» Senior Corps webinar on national service and absenteeism

« Senior Corps webinar on evidenced-based literacy
programs

« Paper on lessons learned from literacy programs
* Blog on absenteeism
« School Turnaround AmeriCorps Evaluation

« Every Student Succeeds Act State Plans

 New webpages on teacher pipeline — recruitment and
alumni resources
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Education Policy & Reform

« Every Student Succeeds Act Implementation
— Absenteeism & College/Career Readiness
— Low-performing schools
— Student Support & Academic Enrichment (Title V)
— Use of Evidence

* Other
— Charter Schools
— Workforce development
— Higher education

— Vulnerable youth (Opportunity, foster, homeless, and juvenile justice
involved
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Discussion and Questions
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*
Education Resources **%

 CNCS education website:
www.nationalservice.gov/focus-areas/education

 New education toolkit website: https://
www.nationalservice.gov/educationtoolkit

« CNCS overview of education:
www.nationalservice.gov/sites/default/files/documents/
EducationSupport.pdf

 CNCS Knowledge Network education resources:
www.nationalservice.gov/resources/education
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*
CNCS Contact Information **i%

Lisa Bishop, Senior Advisor for Education
Initiatives: Ibishop@cns.gov, (202) 606-6869
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